water ! hfe

”;\ JRIVER Strust RorthSes Reion & WaterCAP

Programme % - “ & Taskforce

RIVERS TRUST European Union n The European Regional Development Fund

The Catchment Based Approach and the role of the third sector in UK
water management governance - A WaterCap Taskforce MTTF

Norfolk, 22nd —-24th April 2014
Hosted by The Rivers Trust and Norfolk Rivers Trust

Day 1 - April 22nd

Time Agenda

07:30-08:00 Arrival — Airport pick up (coach) and travel to Castle Acre, Norfolk.

10:00 Coffee, bacon rolls and introductory presentations from Norfolk
Rivers Trust
11:00 Field trip — catchment restoration on a SSSI chalk stream, the River
Nar - led by Norfolk Rivers Trust
13:00 Lunch
14:00 Bus departs for North Norfolk Coast
15:00 Field trip — Community led catchment management in a protected

area, the Rivers Stiffkey and Glaven — led by Norfolk Rivers Trust

16:30 Bus departs to hotel with guided tour of North Norfolk coast
19:00 Dinner at hotel
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NORFOLK
RIVERS TRUST European Union n The European Regional Development Fund

The Catchment Based Approach and the role of the third sector in UK
water management governance - A WaterCap Taskforce MTTF

Norfolk, 22nd —-24th April 2014
Hosted by The Rivers Trust and Norfolk Rivers Trust

Day 2 - April 23rd

Time Agenda

08:00 Breakfast
09:00 Arrival, coffee and registration
09:15 Welcome and introductions
09:30 Project WaterCap Taskforce — overview (Rolf Johnsen, CDR) and
specific MTTF (Irene Asta Wiborg, KCA)
09:45 An Introduction to The Rivers Trust movement and catchment
management (Alistair Maltby, RT)
10:00 The Catchment Based Approach (CaBA) — the policy drivers and vision
for the future (Chris Ryder, Independent)
10:30 Implementing the Catchment Based Approach and the role of the
Environment Agency (Damian Crilly, EA)
11:00 Coffee
11:30 Delivering the Catchment Based Approach — national support and
local delivery (Barry Bendall, RT)
12:00 Introduction to water management governance “problems” in
Denmark - setting the scene for workshop (Irene Asta Wiborg, KCA)
12:30 Lunch
13:30 Workshop & discussion session — is CaBA a suitable model for water
governance in Denmark and barriers for implementation
13:30 Introduction to the MTTF canvas and the aims of the session
13:45 Complete the Canvas (two runs)
1) Initially from perspective of KCA and UK
2) Second run from perspective of key stakeholder groups
identified as barriers
15:00 Coffee
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15:30 Review and discuss findings from the canvas session
17:00 Workshop close - opportunity for break out meetings if required
19:30 Dinner at hotel

Day 3 — April 24th

Time Agenda

08:30 Breakfast
10:00 Coach departs for Stansted
12:00 Arrival at Stansted
Steering Group All other KCA delegates
12:30 Travel to Spain’s Hall Estate,
Finchingfield
Lunch at the airport hotel
12:45
Tour of Estate — management
for environment, wildlife, food
14:00 and profitability
. http://www.spainshall.co.uk/the-
WaterCap Taskforce Steering estate/
group meeting
17:30 Depart for Stansted
18:00 Meet and depart
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